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Reporting needs
• Financial

• Operational

• Inventory/Resource

• Performance

• Trend Analysis

When should a report not be a report?

WHAT DO WE USE 
REPORTING FOR?



DAY TO DAY OPERATIONS

• All aspects of information held in the platform

• Key data at hand with live updates 

• Where are the problems – at a glance

• Does reporting cover critical areas with 
enough detail to support improvement



What are the challenges you face with 
reporting on EPA?

DATA CHALLENGES

Reports only 
provided quarterly Cohort Identification



What are the outcome/success rate 
challenges you have in EPA?

OUTCOME CHALLENGES

Timeframes Fail Rates



What is it that you would find valuable 
from your EPAO? 

SUGGESTIONS

Live status 
updates Benchmarking



• Apprentice status (break in learning, back into learning, in EPA)

• Gateway evidence accepted/ rejected first time

• First time fails

• Time from gateway to booking assessments

• Results turnaround

• Total days in EPA

DATA AND COMPARISONS



APPRENTICE FEEDBACK

Results Back into learning 

Individual  
level or per 
specialism/

standard



Innovate Awarding have a wealth of data 
on grade profiles across over 150 training 
providers and almost 25,000 apprentices. 
This can be used to identify strengths, 
weaknesses and focus in on those 
challenges and improvements needed.

SUCCESS RATES

Standard Measure Current Industry Average

Level 3 Customer 
Service Specialist

First time fail rate 2% 3%

Overall fail rate 2% 7%

Distinction rate 96% 86%

Level 3 Business 
Administrator

First time fail rate 5% 2%

Overall fail rate 7% 3%

Distinction rate 76% 70%

Level 5 Operations 
or Departmental 

Manager

First time fail rate 2% 2%

Overall fail rate 3% 6%

Distinction rate 39% 64%

ALL TRAINING PROVIDERS

YOU

Distinction

Merit

Pass



CONCLUSION

Do I need a report 
or operational 
information?

Do I keep my data 
accurate for the 

EPAO to report on?

Does my 
system help me 

answer questions 
about my business 

performance or 
operation?

Does my 
EPAO provide 
data to me to 

support continuous 
improvement of  
success rates?



ANY QUESTIONS 
OR COMMENTS?



THANK YOU
epa@innovateawarding.org
0117 314 2800

hello@skilltechsolutions.co.uk
01223 679742


