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WHAT DO WE USE
REPORTING FOR?

Reporting needs

« Financial

« Operational

« Inventory/Resource
« Performance

« Trend Analysis

When should a report not be areport?
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DAY TO DAY OPERATIONS

« Allaspects of information held in the platform
« Key data at hand with live updates
« Where are the problems - at a glance

« Doesreporting cover critical areas with
enough detail to support improvement
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DATA AND COMPARISONS

« Apprentice status (break in learning, back into learning, in EPA)

« Gateway evidence accepted/ rejected first time
« First time fails

« Time from gateway to booking assessments
« Results turnaround
- Total days in EPA
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APPRENTICE FEEDBACK

Individual
level or per
specialism/

standard

Back into learning
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ALL TRAINING PROVIDERS

SUCCESS RATES

Innovate Awarding have a wealth of data
on grade profiles across over 150 training
providers and almost 25,000 apprentices.
This can be used to identify strengths,
weaknesses and focus in on those
challenges and improvements needed.

‘ Distinction

' Merit

. Pass You

Standard Measure Current Industry Average
3%

7%
86%

2%

3%

First time fail rate

Level 3 Customer

Service Specialist veiEliE e

Distinction rate

First time fail rate

Level 3 Business

Administrator Overall fail rate

Distinction rate 70%

- B - o
Level 5 Operations First time fail rate 2%
or Departmental Overall fail rate 6%
MIEMEEET Distinction rate 64%
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or operational
information?
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CONCLUSION

Does my
system help me
answer questions
about my business
performance or
operation?

Does my
EPAO provide
data to me to

support continuous
improvement of
success rates?

Do | keep my data

accurate for the
EPAO to report on?
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