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Agenda

• Ofsted Education \inspection Framework Overview

• Adult Education Budget/Apprenticeship Funding Rule 

Change

• Using AEB to support IMPACT

• Policy Changes for 2020

• Questions
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“ It is no longer enough to just deliver a 
qualification or apprenticeship to a learner and 

make sure they achieve it. It is about added 
value and the IMPACT of their learning 

programme. What else does that learner need 
to ensure the outcome of their learning 

programme makes a difference to their life, 
career or progression? And the learner has to 

understand the concept of IMPACT also.”

Chris Jones – HMI Inspector (Ofsted)

3

05 March 2020



Ofsted’s 3-I’s - Education Inspection Framework (EIF)
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INTENT IMPLEMENTATION IMPACT

Implementation

• How are you going to implement the 

curriculum and ensure a high-quality 

experience for learners?
• Curriculum delivery 

• Teaching (pedagogy) 

• Assessment (formative and summative)

Impact

• What impact measure are in place to measure  

the effectiveness of the learner programme?

• Attainment (quals and assessments)

• Progress, knowledge and skills development

• Destinations

Intent

• Curriculum design, coverage and 

appropriateness.

• LMI and employer skills needs

• Learner choice.



“Inspectors will be spending less time 
looking at performance data, and more 

time considering how providers are 
making sure their learners are 

developing the knowledge, skills and 
behaviours required to allow them to 
successfully progress and achieve”
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Apprenticeship Funding Rule Changes

The apprenticeship funding rules now allow an individual learner to attract funding for 
an apprenticeship and some AEB funded provision concurrently!

There are a few rules attached to this. The individual apprentice must not:

➢ Be undertaking another apprenticeship 

➢ Undertake any training funded through AEB that replicates vocational or other learning 
covered by the apprenticeship (inc. English and maths).

➢ Offer career related training that conflicts with the apprenticeship (e.g. studying an 
engineering award whilst on an apprenticeship to be a pastry chef).

➢ Study the additional programme during working hours (where an apprentice has more 
than one job, working hours refers to the hours of the job the apprenticeship is linked to)

➢ Be in receipt of any other direct DfE funding such as student loans. 
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AEB Eligibility 

AEB eligibility rules apply –

Learners aged 19 to 23 who are progress to their first full level 2, must only enrol on a qualification from 
the legal entitlement list.

Learners aged 19 to 23 and aged 24 and over, who have already achieved at level 2, or above can 
undertake learning up to and including level 2 qualifications from;

• Local Flexibility or -

• Legal Entitlement

Learners aged 24 and over who have not achieved a level 2 qualification can undertake learning up to 
and including level 2 qualifications from the local flexibility offer or qualifications in the level 2 legal 
entitlement list available on the Hub.
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Provision 19- to 23-year-olds 24+ unemployed 24+ other 

English and maths, up to and including level 2 

(Must be delivered as part of the legal entitlement) 

Fully funded*  Fully funded*  Fully funded*

Level 2 (excluding English and maths) 

(First full level 2 must be delivered as part of the 

legal entitlement) 

Fully funded* (first and full) Fully Funded Co-funded+ 

Learning to progress to level 2 Fully funded^ (up to and including level

1)

Fully funded Co-funded+ 

Level 3 

(First full level 3 must be delivered as part of the 

legal entitlement) 

Fully funded* (first and full) Loan-funded Loan-funded

Loan-funded** (previously achieved full 

level 3 or above) 

Traineeship# Fully funded 

(including 16- to 24year-olds##) 

N/A N/A 

English for speakers of other languages (ESOL) 

learning up to and including level 2 

Co-funded+ Fully funded Co-funded+ 

Fully funded – unemployed 

Learning aims up to and including level 2, where the 

learner has already achieved a first full level 2, or 

above 

Co-funded+ Fully funded Co-funded+ 

Fully funded – unemployed 

Learning aims up to and including level 2, where the 

learner has not achieved a first full level 2, or above 

N/A Fully Funded Co-funded+ 

*Must be delivered as one of the English and maths, and/or first full level 2 or first full level 3 qualifications required as part of the legal entitlements. 

^Must be delivered as entry or level one provision from local flexibility. 

# Excludes flexible element where funding depends on age and level. 
## 16- to 18-year-old learners must be eligible under the ESFA's young people's residency requirements.

** Availability of loans at level 3 does not replace the legal entitlement to full funding for learners aged 19 to 23 undertaking their first full level 3. 

+ Low wage flexibility may apply. 

https://www.gov.uk/government/collections/funding-education-for-16-to-19-year-olds#16-to-19-funding:-funding-students


Example 1

Provider runs a variety of programmes and apprenticeships, but also has a lot of learners interested in 
self employment in the region. 

Alongside various apprenticeships, the provider offers a programme to support self employment, e.g.

• 50046858 – Award in Book-keeping and Accounting – Level 2

• 50042920 - Award in computerised Accounting – Level 2

• Digital Skills awards

• Customer Service Skills awards

• Units of employability awards/certificates
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Example 2

Apprenticeship Standard Hair Professional - level 2

The provider works with an employer that has a hair and beauty salon chain that offers a specialist 
service for brides to be, plus other beauty services, e.g. manicures, massage.

• 50086522 – C&G Award in Make-up level 2 - 41glh

• The apprentices gain wider skills to support their future progression and can advise clients on make up 
suitable for their wedding style, colour etc.

• The provider is offering the employer a consultative support service to improve their business, using 
AEB funding alongside the levy. Becoming the employers valued advisory partner re their training and 
skills needs.

• The provider is able to demonstrate to Ofsted how they add value and how their programme has 
impact for the learner and employer.  And, the learner can talk about the additional skills they’ve gained 
that will support career progression.

10

05 March 2020

IMPACT



Using Course Directory 

The City & Guilds course directory is a support tool that can assist you with 

planning a curriculum to support your INTENT and IMPACT, for Ofsted Inspections.. 

• https://www.cityandguilds.com/delivering-our-qualifications/funding
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City & Guilds mission 

is to help people develop 

the skills they need to 

progress into a job, on the 

job and onto the next job

Ofsted’s

IMPACT

IMPACT



What Policy Developments can we Expect in 2020

• End of Apprenticeship Frameworks – 1st August 2020

• Level 4/5 Reforms

• L3 and below reforms

• First T-Level delivery

• Review of Levy – use, transparency, flex?

• Removal of legacy qualifications from the ESFA AEB funded offer (Sept 2020)

• Government Response to the Post 18 Review of Education and Funding (Augar) – spending review

• Further devolution of AEB (Sheffield and North Tyne)

We will run webinars on any policy changes or announcements that affect our customers and 
stakeholders. 
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City & Guilds Support Offer

City & Guilds Group offer a number of CPD events to support providers 

and employers with successful Delivery including: 

• Preparing your Apprentice for EPA 

• Best Practice in Professional Discussions and Interviews for EPA 

• Best Practice and Audit Readiness for Prior Learning and Initial 

Assessment

• How to become an employer provider April 7, Wakefield

Dates and details here: https://www.cityandguilds.com/what-we-

offer/centres/cpd-training

We would be happy to answer any questions or discuss how ILM and 

City & Guilds can support your organisation further.

Please contact our team on – centresupport@cityandguilds.com
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Apprenticeships
AEB 

T-Levels
On-Programme

https://www.cityandguilds.com/what-we-offer/centres/cpd-training
mailto:centresupport@cityandguilds.com


Thank You!
Any Questions…
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